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I. AUTHORITY: 
 

Deputy Secretary of Youth Services (YS) as contained in La. R.S. 36:405.  
Deviation from this policy must be approved by the Deputy Secretary. 
 

II. PURPOSE: 
 

To outline YS’ organizational management structure that accurately delineates 
authority, responsibility and accountability within the agency. 

   
III. APPLICABILITY: 

 
Deputy Secretary, Assistant Secretary, Undersecretary, Deputy Undersecretary, 
Chief of Operations, Probation and Parole Program Director, Secure Care Director, 
Executive Management Advisor, General Counsel, Regional Directors, Facility 
Directors, and all employees of YS. 

  
IV. POLICY: 

 
 It is the Deputy Secretary’s policy that all employees have access to and comply 

with the established tables of organization of YS as outlined in the attached 
overview.  

   
 Revisions to the organizational overview shall be accomplished through this policy 

under the signature of the Deputy Secretary.  
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